
MMM 2007-08©

1

AGORA SA,
WARSAW, POLAND

Agora SA principally produces Gazeta Wyborcza daily newspaper, magazines, other periodicals and run an 
Internet business. Additionally, the Company exercises significant influence over 13 radio companies. Agora�s 
radio group consists of 18 Golden Oldies (Zlote Przeboje) radio stations, 6 rock radio stations (Radio Roxy FM) 
and a superregional news radio TOK FM broadcasting in 9 cities. Agora�s radio group includes also 2 local 
stations which play in AC format (Adult Contemporary). The Company is also active in the outdoor segment 
through its subsidiary, Art Marketing Syndicate SA (AMS).

The Group comprises Agora SA and 17 (26) subsidiaries. Additionally Agora SA exercises significant influence 
over 1 (5) associate company. The Group operates in all the major cities in Poland.

The Group comprises the following main business segments: Press and Other Media; and Outdoor Advertising.

PRESS AND OTHER MEDIA The majority of the press and other media segment sales and operating profit 
are derived from the principal activity of the Group which is copy sales and advertising sales of the Gazeta
Wyborcza (GW) daily newspaper in Poland. Additionally, the segment also included the magazine business, 
radio business and internet.

Newspapers: Gazeta Wyborcza (GW) is claimed to be one of the biggest dailies in terms of revenue and 
circulation in Central and Eastern Europe. Since April 18, 2005, the free title Metro is present in 19 cities. In 
mid-November 2005, Agora launched Nowy Dzie� (New Day), a paid national newspaper. The sales results of 
the daily were below expectations and continued to decline. In February 2006, the Company ceased publication 
of the daily Nowy Dzie�. In 2006 Nowy Dzien depressed the results of the Newspapers and Internet line of 
business by PLN 19.1 million.

Gazeta Wyborcza (GW) is the most-widely read newspaper title in Poland and its rich readership and advertising 
content. Gazeta�s pricing strategy adopted in response to Springer�s competitive approach (reduction of Gazeta�s 
cover price) had a material impact on the newspaper�s revenues from copies sold. In 2006 Gazeta�s revenues 
from paid circulation were down PLN 66 million over last year. In 2006 Gazeta posted very good readership 
results. During the period, the newspaper had almost 6.0 million readers (19.8% weekly reach). In 2006 Gazeta�s 
share in national display advertising was about 44% and went down by nearly 4pp.

In 2006 successful refurbishment of Gazeta Telewizyjna (TV Guide) formula earned dynamic growth of Gazeta�s
Friday paid circulation (up 50,000 copies yoy).

In 2006 book collections added PLN 123 million in revenues and earned 5 million in operating profit. Last year 
18 collections (12 series and 6 one-off projects) sold 8.4 million books and books with CDs and DVDs.

Free press: In the 4th quarter of 2006 Metro was the third most read newspaper in Poland (daily average) and 
from January 2007 - after the withdrawal of Metropol � the only national free newspaper distributed every day
(Monday through Friday). Metro increased ad sales by over 50%. During the same period, Metro�s share in the 
national and local newspaper display advertising market reached 2%. On 16 October Metro received a new 
layout. Following the changes, Metro�s daily readership reached 4.8% (the 4th quarter of 2006). In December 
Metro started a new weekly supplement, Metro City which is the weekend entertainment guide in large cities.

Internet: The Company operates its Internet portal Gazeta.pl and advertising service Aaaby.pl. Gazeta.pl is one 
of Poland's leading Internet portals. Every third Internet user in Poland visits our service. Every day, the 
advertising service service Aaaby.pl publishes several hundred thousands of new business classifieds (i.e. 
employment, real estate). It is the largest site of this sort in Poland.

Revenues of Gazeta.pl were up 24% in 2006 and the portal reached positive EBITDA. Executing its Internet 
strategy, in 2006 Agora enriched its online offer by a number of new services (incl. 2 vortals and a news service 
GazetaWyborcza.pl), as well as revamped key existing others. Advertising revenues grew solidly (37% increase 
over last year, excl. classifieds). 
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In December 2006 Gazeta.pl portal underwent changes as well. The service received new corporate identity, 
new layout and front page composition. In the 1st quarter of 2007 the changes were supported with intensive 
image campaigns of Gazeta.pl and GazetaPraca.pl. In December 2006 Gazeta.pl reached about 35.7% or 4.7 
million Polish Internet users (up 45.5% yoy). During the same month, the number of page views from the 
territory of Poland amounted to 354.9 million (over 26% more than last year).

In the 4th quarter of 2006 Agora continued expanding its Internet business. In December the Company enriched 
its real estate vortal, Dom (GazetaDom.pl). Currently, the service is a one of the largest online advertising offers 
on primary and secondary real estate market, as well as the richest content provider for real estate news, house 
building and interior design advice. The vortal�s partners are Agora�s housing and interior design magazines: 
Ladny Dom, Cztery Katy and Ogrody and Gazeta�s Wednesday�s real-estate supplement � Gazeta Dom. In 
December GazetaDom.pl had 0.5 million users. 

Also Agora�s recruitment service grew dynamically. In December 2006 the vortal had 0.8 million users which 
makes it one of the two largest recruitment services in the Polish Internet. In November, the vortal organized its 
first online job fairs. 

In December 2006 Agora signed a cooperation agreement between Gazeta.pl and Nullsoft � a part of AOL LLC. 
The contract provides Agora exclusive rights to sell advertising in Winamp media player on the territory of 
Poland.

Circulation � Gazeta Wyborcza 2002 2003 2004 2005 2006
Average daily copy sales 420,669 417,386 436,000 447,700 434,000

Newspapers and Internet
In million PLN 2002 2003 2004 2005 2006
Copy sales 176.2 179.6 186.8 194.1 127.9

incl. Gazeta Wyborcza 175.1 179.4 186.8 188.9 127.9
Advertising revenue 468.4 423.4 446.3 480.6 508.7

incl. Gazeta Wyborcza 461.4 415.1 441.1 465.4 472.6
Book collections 58.5 180.8 122.9
Other revenue 71.7 84.3 81.6
Total sales 675.1 657.3 763.3 939.8 841.1
EBIT 60.3 134.8 162.2 26.9
EBITDA 143.8 205.5 227.1 80.5
Operating EBITDA 205.5 233.0 109.8
EBIT of Nowy Dzie�* - - (27.3)

* The start-up cost of Nowy Dzie� incurred in the first three quarters of 2005 in the amount of PLN 2.1 million is not included in 
�Newspapers and internet� profit and loss account.

Magazines: Agora publishes 13 magazines � 11 monthlies, 1 quarterly and 1 annual. 

In 2006, the top titles of Agora sold more copies than last year. The highest growth rates were recorded by 
Avanti (10%), Cztery Katy (16%), Dziecko (13%), Ladny Dom (21%), Poradnik Domowy (18%). Copy sales 
results of Logo are promising as well. In March 2006, the magazine changed into a monthly. 

In March 2006 in Media Trendy contest a monthly Avanti won the title The Magazine of the Year. In Media &
Marketing Polska Media Trends 2006 Logo received the Debut of the Year commendation.

In May 2006, Agora ceased publication of the monthly Magazyn Wysokie Obroty. The decision was made in the 
context of continued stagnation in new car sales and decreased level of spending for car advertising in 
automotive monthlies.

Ad sales increase reflects ad market growth, better competitive position of Agora�s, as well as changes of 
publishing schedule of Logo. In 2006, magazines reached 6.1% share in the magazine advertising market (up ca 
0.8 pp).

Copy sales � Magazines 2003 2004 2005 2006
Average copy sales 1,010,400 1,054,100 986,200 1,077,400
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Magazines
In million PLN 2003 2004 2005 2006
Sales:

Copy sales 46.8 51.1 42.4 43.4
Advertising revenue 31.5 40.5 47.2 51.2
Other revenue 0.1 0.3 0.3

Total sales 78.4 91.9 89.9 95.0
EBIT (11.5) (12.4) 5.1 10.2
EBITDA (4.8) (6.5) 5.4 10.5
Operating EBITDA (6.5) 5.6 11.6

Paid circulation � Magazines 2004 I 2005 I 2006
Avanti (shopper) 125,148 145,407
Bukiety (Bouquets) 10,730 9,622
Cztery K�ty (Hearth & Home) 99,578 77,740 103,771
Dziecko (Child) 60,143 73,538 91,551
Kuchnia (Cuisine) 29,721 28,746 25,244
Kwietnik (Flower and Garden) 53,690 51,504 43,555
Logo 63,373
Lubi� Gotowa� (Fine Cooking) 49,668 41,867
�adny Dom (House Beautiful) 43,882 34,277 43,798
Ogrody (Beautiful Gardens) 26,807 25,286 20,353
Poradnik Domowy (Good Housekeeping) 472,286 308,005 419,567
�wiat Motocykli (Motorcycle World) 40,275 37,159 36,408
Wysokie Obroty Magazyn (former 
Auto+)

75,648 33,844 33,121

*Paid circulation.

Radio: Pursuant to the long-term operating efficiency improvement program, in the fourth quarter of 2006, 
Agora�s 12 radio companies were mergered within Grupa Radiowa Agory Sp. z o.o. (GRA). As at 31 
December 2006 the radio segment consisted of 12 radio companies with 26 local broadcasting licenses, and 
Inforadio Sp. z o.o. � a broadcaster of TOK FM. Capital consolidation of radio companies within GRA will be 
continued in 2007.

Agora�s radio group consists of 18 Golden Oldies (Zlote Przeboje) radio stations, 6 rock radio stations (Radio 
Roxy FM) and a superregional news radio TOK FM broadcasting in 9 cities. The group also operates stations 
playing CHR (Contemporary Hit Radio) and hot AC (Adult Contemporary) format.

In 2006 local radio stations again improved financial results and reported positive EBITDA of PLN 0.3 million 
(excl. non-cash expense related to share-based payments). In the 4th quarter of 2006 radio Roxy FM, which began 
operations in October and November 2005, delivered 5.1% audience reach in its target group. In the 2nd half of 
2006 cash ad sales of Roxy FM group grew by 46.4% yoy (in 2006 up 20.9% yoy).

In 2006 TOK FM achieved 4.2% (2.6%) share in the Warsaw audience market in its target group. In all cities of 
TOK FM operations, its audience share amounts to 2.8% (2.0%). In 2006, revenue of the station increased by 
69% yoy and the operating loss was reduced yoy.

Local radio stations*
In million PLN 2004 2005 2006
Sales:

Advertising revenue** 47.7 54.6 62.8
Other revenue 1.9 2.4 2.6

Total sales 49.6 57.0 65.4
EBIT (3.3) (8.5) (4.7)
EBITDA (0.5) (5.7) (2.1)
Operating EBITDA (0.5) (5.2) 0.3

* The data presented is the sum of financials of local radio stations operated and Radio Division consolidated pro forma. The data excludes 
the financials of TOK FM. ** Barter sales from Agora SA constituted 9.6% of advertising revenue after four quarters of 2005.














